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Building Community Engagement in Education — Role of Community
Volunteers Change Vector

Développer [’engagement de la Communaute dans [ ’education : le role des
Volontaires Communautaires Vecteurs de Changement

Transforming Learning Outcomes in Primary Schools of Alirajpur and
Jhabua Districts of Madhya Pradesh

Améliorer les résultats scolaires dans les écoles primaires des districts

d’Alirajpur et Jhabua de I'Etat du Madhya Pradesh
2018-2021
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* Lowest Literacy Rate in the State (36 and 43)
*  Poor educational infrastructure

* Insufficient number of teachers with lack of interest
and poor attendance

*  Population (Alirajpur+Jhabua) — 1.74 Million

* Drought prone area with high male migration
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Project Area (3 Blocks of Alirajpur and Jhabua districts)

Taux d’alphabétisation les plus faibles de I’Etat (36 et 43)
Peu d’infrastructures éducatives

Enseignants en faible nombre, peu motives, et fort
absentéisme

Population (Alirajpur+Jhabua) de 1.7 4 Million

Zone sujette aux innondations et a la migration masculine
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Community Education Volunteer-Change Vector
Les Volontaires Communautaires Vecteurs de Changement Educatif

The idea of the “change vector” is a person who is from within the target community
and is both emotionally aroused and cognitively concerned about improving Education.

A CV must be selected by the members of the community from among themselves.

She should be interested to work with the schools and the education system.

She should be able to and willing to give some voluntary time for education related issues
She should have an interestin the school development process.

Ideally CV should already be a member of SHGs / VO/ VEC/ SMC/GP /ward or a interested
youth with agreement of VO

She should be able to build rapport with different stakeholders - good communication skills

Le “vecteur de changement” est une personne originaire de la communauté ciblée et qui
est a la fois motivée et soucieuse d’améliorer 'education.

Un CV doit étre choisi par les membres de la communauté eux-mémes parmi eux.
La personne doit étre intéressée de travailler avec les écoles et le systeme éducatif
Elle doit étre en capacité de donner un peu de son temps bénévolement

Elle doit étre intéressée par les processus de développement scolaire

Idéalement elle devrait déja étre member d’autres instances (groupe d’entraide/comité éducatif
villageois/comité de gestion de l'école/groupe de parents ou de jeunes/etc.)

Elle doit pouvoir entretenir des relations avec les différents acteurs (bonne communication)
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Les Volontaires Communautaires Vecteurs de Changement Educatif

She is motivated and willing to spend some part of her time to extend herself ‘voluntarily’ in
her own village /tolas/ faliyas on education related engagement.

She is supported by proper training and tools to trigger discussion and influence in
appropriate community platforms including parent, women collectives, traditional
collectives etc.

These persons are closely associated and amenable for nesting in the community
institutions and

Motivated to take lead role in trigging discussion in community platforms, mobilise action
and work with community bodies in ensuring their plans around improving state of
education

Est motivée et partante pour donner une part de son temps libre et s’investor elle=méme dans son
village/quartier sur les questions d’engagement éducatif.

Est appuyée par une formation adequate et des outils pour susciter des débats et étre vectrice
d’influence aupres de diverses instances communautaires de parents, de femmes, etc.

Est étroitement associée aux institutions communautaires et doit pouvoiry trouver sa place

Est motive pour jouer un role leader dans les discussions au sein des instances communautaires,
pour les mobiliser autour d’actions d’amelioration de I'état de I'éducation
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On-line Education is a solution in Covid-times, but
increasing connectivity is only for the privileged

Le numérique éducatif est une solution face au Covid, mais
'accés a la connection reste un privilege

Number of smartphone users in India in 2015 to 2020

(in millions)  Nombre d’utilisateurs de smartphones en Inde
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Femme analphabete gérant une activité éducative




Peer Educator at Work, Supervised by a Mother
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Un éducateur pair en action, sous la supervision d’une femme
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Flexible Spaces for Learning Hubs

\ @E et Action "ANS DEDUCATION

Des espaces flexibles pour les centres d’apprentissage




Mothers’ Committee Welcoming Education
\GAide et Action aseomcrn Officials before the Review Meeting / Comité des

ANS/D'EDUCATION

meres accueillant les officiels pour la reunion de suivi




Mothers’ Committee Welcoming Education
\GAide et Action aseomcrn Officials before the Review Meeting / Comité des

ANS/D'EDUCATION

meres accueillant les officiels pour la reunion de suivi
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Mothers’ Actions Forcing Policy Changes

L’action des méres pousse au changement des politiques

Excerpts of the Government Circular:
“Aide et Action is working on promoting quality education and
community level educational transformation in the Development Block.

All the teachers are informed that they shall invite members of Mata
Samiti (mothers’ committee), formed by the local community, in the

monthly School Management Committee Meetings. This is to ensure
community participation in the holistic development of children, their
school retention and school development program”

IMPACT OF THE PROJECT / IMPACT DU PROJET

* Institutionalization of role of Mothers’ Committee in the
School Management Committees (SMCs) through official
government circular would now benefit more than 460,000
children in the Primary Schools of Alirajpur and Jhabua
districts of Madhya Pradesh.

* Formation of Teachers’ Resource Group (TRG), with more
than 50 members is supporting and motivating all the
teachers in both the districts.

* |nstitutionalisation du réle des Comités de Meéres dans le
Comité de Gestion de I’Ecole via une circulaire officielle

* Création d’'un Groupe d’Entraide d’Enseignants (GEE) d’une
50aine de membres qui soutient les enseignants des 2 districts.
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Réle d’ AEA pour produire les changements

Aide et Action built institution of mothers (Mata
Samiti or Mothers’ Committee) and
institutionalized its role in school governance.

AEA identified few teachers from the local
government schools, who could motivate other
teachers and support them by resolving their
problems and issues to a large extent.

Prepared the community to negotiate with the
government and school authorities to formalize
their role in the school governance.

AEA a mis en place les Comités de méeres (Mata
Samiti) et institutionalisé leur role dans la
gouvernance scolaire.

AEA a identifié quelques enseignants fer de lance
qui pourraient en motiver d’autres et les appuyer
dans la resolution de leurs problemes et difficultés.

AEA a preparé la communauté a négocier avec les
autorités afin de formaliser leur réle dans la

gouvernance scolaire.
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Jangudi Bai Education Change

Vector Since 2019 from Wadlipada

VO, Petlavad
Pradesh

Jhabua Madhya

Change Vector Jangudi Bai
Témoignage de Jangudi Bai, Vectrice de Changement

“When the lockdown was first imposed, all schools in the
villages were shut. The parents had started asking their
children to take goats and buffaloes out in the field. | was
very worried looking at this, as the risk of children
dropping out and not returning to school was high. In the
Mata Samiti (Mother’s group) meeting, | heard about the
“Humara ghar, Humara Vidhyalaya’ Program that
encouraged and guided us to start the learning center in
the neighborhood. | went door-to-door and convinced
parents to send their children to the center. With the
learning materials provided by the project, | started the
center with 5 children, and within 2 months, 18 children
had started coming to the centers. Teachers also became
regular at the center and started engaging the children
meaningfully in learning activities. With the support of
my husband, | contributed to setting up a proper room as
the Learning Center, and with the help of Village
organization, got the walls painted, creating a fun
learning environment. | was recognized for my efforts by
the school in the 26th January 2021 program.”
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Méme si le Vecteur de Changement est une
personne analphabéte ou peu éduquée, elle
peut s’investr dans la cause de I'education
et mener des activités si elle est formée,
outillée et soutenue.
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